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Design STRATEGY

Brightline™ is a Project Management Institute (PMI) initiative
together with leading global organizations dedicated to helping executives bridge
the expensive and unproductive gap between strategy design and delivery.

It delivers insights and solutions that empower leaders to successfully transform
their organization’s vision into reality through strategic initiative management.

Learn more at www.brightline.org.
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We need to
transform the way
we transform...

The Facts

A recent survey of The Wall
directors, CEQOs' and senior .SI’EZ?;;I
executives found that
transformation risk is
their #1 concern in 2019
of large-scale Harvard
transformations fail Business
. Review

to meet their goals
was wasted in digital Forbes
transformation efforts

billion in 2018

with  of employees globally not Gallup

85% engaged in their work
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...by putting people
at the center of
transformation

The Failures

O Employees not engaged and do not feel
ownership of strategy and transformation

O Armies of external consultants driving
transformation with little or no buy in, or
thought contribution, from employees

O Why of transformation not clear, and not
aligned to customer needs or broader trends

O Too much infighting and extensive delays
driven by internal silos and hierarchy

O Failure to align employees aspirations to
organization’s North Star

O Transformation is too slow, and runs out
of steam

O Too much emphasis on specific methodologies
(e.g., agile, six sigma) with no coherent unifying
structure
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3 B Z / Leverage insight on customers
| and competitors.

/ Be bold, stay focused and
keep it as simple as possible.

6 / Promote team engagement and
effective cross-husiness cooperation.

| Va Acknowledge that strategy delivery

s just as important as strategy design. / aDneg](;)»:;t{lalteedb;g; itma;gud;‘;i;i:"'making

Accept that you're accountable for Check oneoing initat
y . going Initiatives
2 / delivering the strategy you designed. 8/ before committing to new ones.

7/ Dedicate and mobize Develop robust plans but allow
J / the ight resources. 9 / for missteps — fail fast to learn fast,

’O / Celebrate success and recognize
‘ those who have done good work.
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Brightline The Compass is built around @ The North Star

Transformation 5 critical, mutually-reinforcing Opapa KO STPATNYIKOC ZKOTIOC

building blocks for effective .
Compass transformation: Q Customer Insights

& Megatrends
@ BaBLd katavonon tTwv avaykwy Tou
meAdtn n tov Baotkol CUPUETOXOU O€
North Star kaBe aAlayn KaBwg Kal Twv

ONUOVTIKWV KOl LEYAAWV TACEWV TTOU
TV KaBopilouv

(,:I‘/) The Transformation
Operating System
Anulouvpyiatou kataAAnAou
OPYOVWTLKOU TAQLGLOU yLa TNV
vAomoinon Twv SLaPBPWTIKWV
aAAaywv.

- % Your Volunteer Champions
Evepyomoinon twv katdAAnAwv
oteAexwv tou Opyaviopou
Inside-Out Employee

Y Transformation
Anulovpyianeptpariovtog TaUTioNng
| ™C aveALEng Twv volunteer

—— Champions, e TNV mnLtuxia ToUu

P, Varsgenent SOULKOU HETOOXNMATLOHOU.

hd o.o Institute




BI#=..  The Three-Stage Methodology for Transformation =~ P &=~

Mobilize

O Develop a future state
blueprint:

Shift

Once the mobilize phase has

Inspire

O Decide which senior leader is best-placed to be the
Transformation Leader, and gain her/his commitment

O Assess the current state of
the organization:

to the transformation

Establish the North Star for the transformation, and
establish the strategic goals in 3-7 clear bullet points
that can be tied to quantifiable metrics

Create cross-functional Rapid Response teams, and
allocate domains and a pilot to lead each

Recruit the Volunteer Champions

Establish a central team, with leadership and
governance responsibilities and assign a Program
Manager for orchestration

Implement coordination and collaboration tools
needed for transformation

Launch communications across the organization

Provide tools & training for employees to build
personal vision statements

Hold kick-off sessions for Rapid Response Teams to
define team charters, ways of working and cadence

O

O

O
O

Conduct Concept Sprints
(with both employees and
customers) to identify
potential initiatives

Evaluate, prioritize and
estimate initiatives, based on
investment, timing, feasibility
and potential benefits

Develop a future state vision
based on selected initiatives

Execute on any quick wins
identified

O Plan the approach:

O

Create implementation
plans — depending on the
methodology you choose

for execution these could be
preliminary backlogs, detailed
project plans etc.

Conduct training required for
any new methodologies that
you will implement as part of
the transformation

Define milestones for each
initiative — including expected
validation points, estimated
investment levels and
proposed dates

Continue to execute on quick
wins

O

O

Acquire organization data

to establish baselines [e.g,,
customer satisfaction scores,
headcounts)

Identify gaps to best
practice/where you want
the organization to be by
comparing with competitors
and market leaders in other
domains

Select targeted metrics and
potential levers

Launch customer empathy
efforts

Immediately implement any
identified “quick wins” to
start delivering value through
the transformation

been completed, the Shift
phase is primarily about
executing the plans that
have been created.

O Continuously ideate, experiment and refine, involving
customers and employees

O Continuously track external market changes, and
adjust initiatives prioritization and investment to
respond appropriately

Push Rapid Response Team members back into
the organization to be key change agents for the
transformation

Execute on governance mechanism:

O Track progress of initiatives against milestones (adjusting as
needed based on information learned)

O Eliminate or turnaround projects that don't meet stage gate
objectives, do not deliver benefits or become obsolete due to
external changes

Create mechanisms to track and reinforce employee
growth within the transformation

Build new Rapid Response Teams for domains not
covered in previous waves of transformation (and
follow the same Inspire-Mobilize-Shift methodology)



Portfolio, Program and Project Management (PPPM) as a Strategic Competency
to improve performance and successfully reach goals
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PPPM as a Strategic Competency

Strategy

Resources

Insatiable
Demand 1 Optimum

for Value

Typical Companies Best Practice Companies

ldeas In Ideas In

Strategically irrelevant

projects are approved -
Projects cancelled
or fail
Percent of ideas that
Unnecessary process B make it to feasibility
complexity is retained -
- 46%

Resource &
cost savings =

Time is wasted on rework
I Percent of ideas that

Project budget overstated - make it to development
(padded for contingency)

Excessive use of
consultants and Qverall percent of resources
contractors spenton proiect failures

zo%\‘

. . " w2
Projects “set-up-to-fail
are approved

Percent of revenue from
Projects are ‘C()qdumned to products introduced in 2 5% 49%
completion’ the past 5 years
Projects beyond the

organisation’s capability to

deliver are approved

Unviable projects
continued Source: PDVA, PDI, Cap Gemini

Innovation Project Management Help Companies Quickly Eliminate Losing Projects

Project goes over budget

The 12 drivers of waste DM

Greece



Capabilities, governance, demand management, execution, concept development, and portfolio management
are key gaps in infrastructure

Example diagnostic results

Country A
Country B FACT-BASED PROJECT SELECTION
Infrastructure strategy linked to
ROBUST FUNDING AND FINANCE FRAMEWORK socioeconomic objectives

Effective approach to PPPs Master planning with coordination across

. . .. asset classes and jurisdictions
Suitable regulation, pricing,

and value capture investment Optimization of infrastructure prioritized —_
-5 over new builds

Strong framework for

long-term public funding Fact-based and consistent

cl f ase project evaluation
BeeSiatRgy tor marl;egxrxg::lstmg System-wide portfolio prioritization — Pf
Suitable conditions for Effective construction and

private infrastructure finance supply market
Sufficient financial capacity Strong value assurance —
rocess
Attractive overall )
investment climate Adequate owner team

Concept, design, and

Strong capabilities engineering optimization

Robust infrastructure data Eﬁzna“g::i;gg:'mng and
Strong governance and collaboration Egg‘ét'o‘::’“‘a’z%“g'eme"t' tendering,
y " P
Robust institutions and processes Advanced procurement with synergies g

for combating corruption captured across projects

Rigorous execution and

STRONG lNFRASTRUCTURE Maintenance contract management

GOVERNANCE AND oriented to total .

CAPABILITIES cost of ownership Well-planned commissioning and ramp-up

Well-defined approach to projects in distress Pr
Increased asset C d ¢

MAKING THE MOST OF utiEionnng | SR EUMNRERRn Profect

EXISTING INFRASTRUCTURE loss reduction STREAMLINED DELIVERY ﬁ!! Management
" Greece




EAAHNIKH AHMOKPATIA
YNOYPTEIO NEPIBAAAONTOZ & ENEPTEIAZ

& EAnHNIKO KTHMATOAOTIO THE PROJECT

PORTFOLIO
MANAGEMENT
PERFORMANCE

DOMAINS:

Hellenic Cadastre

/

Projects Department (PD)

SPOI;ISOR Steering ?ommittee
| i
' Cadastral i Cadastral '
\ Projects ! Programs and Operating
HC BoD ; Portfolio ! gro.ects Cadaster
D Governance > )

Strategy Societal Value

Realization

Results
Delivery

Value
Decisions

~_

Sustainable Value Performance Analysis via the established PDI (Governance, PM Framework, PMO, PMIS)
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ZXHMATIKH POH AIEPTAZIOQN AIAKYBEPNHZHZ XAPTO®YAAKIOY EPTQON KTHMATOINPA®HzHZ

NOMIKH AIAKYBEPNHIH XAPTODYAAKIOY
YMNOSTHPIZH EPTQN
SYMBASEQN 3E A/NTHZ EPTON
SYMATIKA OEMATA EMIBAENQN MHXANIKOS - - NMPOTEPAIOMOIHSH GEMATON &
(TNYE) YNEYOYNOS EPFOY EDAPMOTH MOAITIKHE TOY

OPFANIZMOY

OMAAA AIOIKHZHS EPTOY - EFKAIPEZ KYPIEZ ANODASEIS -

EMNIZNEYAQN OEMATQN 5TO Az TOY

OPFANIZMOY

- MPOQGH3H ENHMEPQSHS KAI
EAAHNIKO EIZHTHZEQN

KTHMATOAOTIO - KYPIOZ YMEYOYNOS

TMHMA NOMIKHZ
YNOZTHPIZHZ EPTQN

AIAMPATMATEYZEQN ME TA KYPIA
EMMNAEKOMENA MEPH

(TNYE) EMINEAO $YNOAOY - 3YNTONIZMOZ AIAAIEYOYNZIAKQN
OPTANIZMOY OEMATQN
- ANEYPESH - AIAGESH NOPQN
- AQAIPESH EMMOAIQN
TOMEAPXHS AIAXEIPIZHZ EPTQN
KTHMATOIPA®HIHS
VR TMHMATAPXHE AIAXEIPISHE EPFQN
IXEAIAZMOY,
MPOAIATPADON &
AIATQNIZMQN
EPTON XOPHIOz XAPTODYAAKIOY
(TSMEAE) EPFQN KTHMATOIPAMHEHE

‘ ' EZQTEPIKO MEPIBAAAON
AIAKYBEPNHZH XAPTOODYAAKIOY

EPIQN

Kopla EprtAekopeva Mépn
TUX-
Yrioupyeio MeptBaiovtog

MONAAA AIOIKH>HZ

EAION ZYNTONIZTIKH ENITPONH YmoupyeLa kat Anpogtot
() AIEYOYNZHZ. Opyaviopot
A/NTHZ, YNOA/NTES, Npoiotduevog Aacopyeto
TuRpatog Noutkig Yrootipéng S
Mepudepeleg

‘Epywv, TOMEAPXEZ, MNpotlotdpevog

AE EnayyeApatikoi ZUANoyoL

Torukn Autodioiknon
Kowwvikoi @opeig &
MOAITEZ

AIOIKHTIKO 2YMBOYAIO
EAAHNIKOY KTHMATOAOTIOY

TMHMA EAETXQN
MOIOTHTAS EPTQN
(TEME)

TMHMA
IXEAIAZMOY
EMAPMOTON &
TEXNIKHE
YNOSTHPIZHE
(TZETY)



EMHNIKH‘AHMOKPATIA AI EYOYN z H E PI-Q N

YNOYPTEIO NEPIBAAAONTOZ & ENEPTEIAZ
MONAAA AIOIKHZHX EPTQN
& EAAHNIKO KTHMATOAOFIO (PMO)

Baolkég AeLToupyiec:

JuA\oyn, eneéepyacia Kol avAAUON TWV OTOLXELWV TIPOOSOU TWV EPYWV KoL TNG amodoaorn ¢
TOUG KAOwWC KAl N EVNUEPWON TWV EUTTAEKOUEVWV LLEPWV.

Juvtpnon kat avaBaduion twv edpappoywv doiknon twv Epywv (PMIS, Project Server,
Knowledge Base yLa Project management kat yLa contract management.

Avadopéc npoc tnv Atoiknon ¢ AtebBuvong kat tou Qopea o€ TAKTA XPOVLKA SLaoThpata
yla to portfolio Twv Epywv.

H ouMoyn & enefepyaocia mAnpodoplwv Kat N KALMAKWON TOUC €VTOc tnN¢ AlevBuvong
EpywvV Kot tpo¢ tnv avwtatn dtoiknon tou popea KabBwc Kol TPoc TNV MOALTLKN nyeoia Tou
Ynioupyelouv Evépyelag kat MeptBaAlovtoc kal Ti¢ OLAXELPLOTIKEG apXEC TG EE - pe tnv
ocuvtaén avadopwv

H Siaxeiplon kat Staxuon tng yvwong yla tnv mpotunn dltoiknon €pywv Kat n dnuoupyla
KOl TAPNON YVWOLAKNAG BAong e xpion NAeKTpovLKAC A TP OpUaC

H mapoxn vnootnpléng otig empEpouc dopeg tng AlteuBuvong Epywv og Bépata dltolknong
Kal SLaxeiplong €pywv

H dlamiotwon ekmatdeuTLKWY AVayYKWVY Kal N opyavwon ekmatdeloswv

H uovada Alolknonc epywv Asttoupyet ndn 16 unvec




EMHNIKH‘AHMOKPATIA AI EYOYN z H E PI-Q N
YNOYPTEIO NEPIBAAAONTOZ & ENEPFEIAZ
MONAAA AIOIKHZH2> EPTON

& EAAHNIKO KTHMATOAOTIO (PMO)

s EpyaAsia:

e JUotnua NAnpodopiwv Awoiknong Epywv (PMIS)

e O okomocg vAomoinong tou (PMIS) elvat n vmootrplén otnv dLtolknon Twv £pywv
KTnuatoypadpnong Kal toutoxpova n mapoxn Baoclkwv mAnpodoplwv Kol N
EVNUEPWON TNC TPoOdou Tou €pyou, o popeic NG Aloiknong onwc n dloiknon
TOU OpyovLopoU, to appodlo umoupyeio, n kuBEpvnon tng EAAGSQC Kal n
Evpwmaikn Evwon.

* Avuvatotnta kadnuepLvng mapakoAovOnong tng npoodou duUCLKOU AVTLKELUEVOU
OAWV TWV OTOLXELWV TwV cupBdacswv (dnAwoelg, evotdoelg, mapadotea) amno ta
OTOLXELO TIPOOOOU PE AUTOUATOTIOLNUEVO TPOTIO XWPLS avBpwrivn mapepBaon

e JU0otnua Ataxeipltong XpovodLaypappuatwy yio tTo cUVoAo Twv £pywv. MNAatdopua
Share Point tn¢ Microsoft, kot xprion tng edappoyns MS Project Server

o Jvotnpa Awaxeipiong Nvwong/fvwolakn Baon (pe xprion tng mAatdopuag Share
Point) — kaAUmtel B€pata doiknong €pywv, OSlaxeiplonc ocupBacswv kaBwc Kal
VOULKA Bépata — mepthapfavel good practices kat lessons learned. Xprion Power Bl
ylo ouvbeoelc 6edopévwy, AVOAUOELC KOl OTITLKOTIOLNMEVEC avodOpEC TPOG TNV
Aloiknon.



Hellenic Cadastre, Projects Department.
Performance Management: Monitor & Control

NapakoAouBolue tnv Integrated Performance Baseline (scope, schedule, cost) tou €pyou
(ne xprnon e€ebLkEVEVOU AoyLOLLLKOU)

e Antodoxn napadotéwv (EAeyxor — PMIS)
e Emupétpnon nocotritwv OA (PMIS/Central DB)
* NapakoAovBnon MDA (6eikteg mapakoAoOnong ®A — PMIS)

e Aitnua aAAayng (PMIS /ocuupatika Intipata, Share Point
/Awaxeipion £pywv)

* NapakoAouOnon / evhpépwon xpovodiaypapparog (Project
Server)

e EktéAeon xpovodiaypapparog (omokALoELS - report ano PBI)
 Acikteg xpovodiaypapparog (PMIS)

¢ NMapakoAoVOnon xpnpatopowv (PMIS, Share Point)
¢ Acikteg (PMIS)
e Antodoon €pyou (6€lKTNG EKTEAEONG XPOVOSLAYPAMATOG)

e Ektipioslg kootoug/mpoBAEYPeL (e xprion otolxeiwv and PMIS &

Share Point)

e AVaoKOTNon Twv Kvduvwv (Tt dAAage oo tov
TPONYOULLEVO LRV

¢ Enavektipnon twv peyebwv twv Kvduvwv (mbavaotnta,
ouvenela, €k0eon - PMIS), epocov anarteitan (mpwv tnv
untoBoAn tnG unviaiag avadopag)

e EEEALEN TWV KOKKLVWV KWEUVWVY / TAGVA OVTLUETWITLONG TOU
KwvdUvou (contingency plans)

e Kataption ®UAAou KivéUvou yia tToug KOKKIVOUG KIvEUVoug
(ouvtdooetan o cuvepyacia pe tnv MAE)

* MoooTIKA AVAAUGH TWV KOKKLVWV KWVvUVWV £HpOcOoV
otauteital.

e Aiota eunAekopévwy (kataxwpion & napakoAouOnon anod
PMIS)

¢ Katnyoplomoinon eunAekopévwy (LE Bdon tnv LoXU Kot To
evéLadEpov Tou EUNMAEKOEVOU)

¢ NapakoAoUONGN TWV EUNMAEKOUEVWV (KATAPTLON TTAQVOU
Slaxeipong & emkowvwviog ava EUIMAEKOUEVO)

* AnULOUPYOULE OXESLO EMLKOLVWVLAG YLOL TO EPYO, TO
UAOTIOLOUHE, TO MAPAKOAOUBOOUE Kot KAVOULLE S10POWTLKES
EVEPYELEG OTIOU XPELATETAL.




Hellenic Cadastre, Projects Department.
Performance Management: Monitor & Control
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Hellenic Cadastre, Projects Department.

Performance Management: Monitor & Control

KATArPAQH NPOOAOY ZYMBAZEQN AMO TOMEAPXEE
(1 Péon Ta ootysia Twv oupPaczwy 8/10/2019)
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Kouvtoy Kouvroy TEMTENBPU
KT4-02 R ene , Pne HBpog 1.501.073,60 0,00 3 615.886,52 41,0%
Avtwviog Avtwviog 2019
Npigt : i TEMTENBPL
KT4-03 p g Mpidtng Mewpytog bpiog 1.633.738,87 0,00 3 705.301,39 43,2%
Tewpylog 2019
NanaBavacono|  Kouvtol pianed
KT5-01 |, , , ene HBpiog 6.505.500,09 0,00 5 2.001.728,17 30,8%
Uhou ABavaaia Avtwviog 2019
NanaBavacono A . [ZemeépBpiog
KT5-02 |, , | NoyoBétn Evtuyia 6.810.557,08 0,00 5 2.094.321,35 30,8%
Uhou ABavaoia 2019
NanaBavacono . |ZemepBpu
K503 | | Aoud Evaveia Bpuog 865381587 | 000 5| 265068550 | 307%
Uhou ABavaaia 2019
NanaBavagono| TepoBaciieiou 2
KT5-04 |, , ) lo0iog 2019 3.645.505,54 0,00 5 1.121.303,61 30,8%
Uhou ABavaaia Baoihelog
NanaBavacono| Ntavonovlou  |Zemté|
KT5-05 |, , , HBpiog 9.850.118,91 0,00 5 3.024.599,22 30,7%
Uhou ABavaaia Mapiva 2019
NanaBavacono | Tepoaciheiov | Abyouotog
KT5-06 |, , i 3.912.129,99 0,00 5 1.204.754,33 30,8% R
nhon ABavaain Raaidsior M9 i
(> M| updated-8.10.2019  data pmis  data latencies ,” NOT COMPLETED MILESTONES ~ OMAAA AIOIKHEHE .~ MHNIAIA ANA®OPA . OIKONOMIKA ,“BOHGHTIKH , AEIKTEZ 30_9 . KYPIOIAEIKTEX . A3 /Al /Di4 /%3 M4l T 1




Hellenic Cadastre, Projects Department.
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Avadopa arno ta otolyeia twv xpovodiaypappatwyv (KabBuotepnoeig PBI)

Total Latency vs Baseline
Total Latency vs ¥

Coptect Baseline Finish . AL
(in months)
PROJECTS' ESTIMATED DELAYS

- KTIMA_16_KT5-32 (19-3-2018) 165 5,4

orelll ey Total Late ncy vs Baseline KTIMA_B_14_KT4_01 381 125

Contract Tesaline Enidh ; Finish KTIMA_B_14_KT4_02 588 19,3

(in months) KTIMA_B_14_KT4_03 615 20,2

EPAN1_E1 01 18 4 2019 0 0,0 KTIMAL1_A KT1_01 577 19,0
EPAN1_E1 02 18 4 2019 92 3,0 KTIMA11_A KT1_02 389 12,8
EPAN1_E1 03_1 7 2018 294 9,7 KTIMA11 A KT1 03 65 21
EPAN1 E1 04 1 7 2018 297 9,8 KIIMA SARKI 204 286 8
EPANL_E1 05 1 7 2018 297 9,8 KTIMAL1_A_KT1_05 — —
KTIMA11_A_KT1_06 259 8,5

KTIMA_16_KT5-01 (8-3-2018) 174 5,7 A — ]
KTIMA_16_KT5-02 (28-2-2018) 177 5,8 KTIMAL1_A_KT1 08 163 65
KTIMA_16_KT5-03 (12-2-2018) 249 8,2 KTIMA11_A KT1 09 520 17,1
KTIMA_16_KT5-04 (30-3-2018) 207 6,8 KTIMA11_A_KT1_10 319 10,5
KTIMA_16_KT5-05 (19-3-2018) 151 5,0 KTIMAL1_A KT1_11 291 9,6
KTIMA_16_KT5-06 (12-2-2018) 196 6,4 KTIMA11_A KT1_12 283 93
KTIMA_16_KT5-07 (19-3-2018) 281 9,2 KIIMATSASKISTS 2 il
KTIMA_16_KT5-08 (12-2-2018) 196 6,4 KTIMAL1_A_KT1_14 338 11,1
KTIMA11_A KT1_15 321 10,6
KTIMA_16_KT5-10 (28-2-2018) 238 7,8 LA 1 61
KTIMA_16_KT5-11 (12-2-2018) 316 10,4 KTIMAL1_A_KT1 17 o 75
KTIMA_16_KT5-12 (8-3-2018) 173 5,7 KTIMA11_A KT1 18 241 7.9
KTIMA_16_KT5-13 (28-2-2018) 266 8,7 KTIMA11_A_KT1_19 133 4,4
KTIMA_16_KT5-14 (28-2-2018) 9 0,3 KTIMAL1_A KT1_20 356 11,7
KTIMA_16_KT5-15 (12-2-2018) 191 6,3 KTIMA11_A KT1_21 142 4,7
KTIMA_16_KT5-16 (8-3-2018) 309 10,2 KIIMABIEBRIRR01 50 S8
KTIMA_16_KT5-17 (30-3-2018) 176 5,8 KTIMA11_B_KT2_02 1109 36,5
KTIMA11_B_KT2_03 837 27,5

KTIMA 16_KT5-18 (8-3-2018) 173 5,7 T — 240
KTIMA_16_KT5-19 (30-3-2018) 186 6,1 KTIMAL1 B_KT2.05 p— -
KTIMA_16_KT5-20 (19-3-2018) 194 6,4 KTIMAL1_B_KT2_06 1365 44,9
KTIMA_16_KT5-21 (28-2-2018) 184 6,0 KTIMA11_B_KT2_07 967 31,8
KTIMA_16_KT5-22 (30-3-2018) 273 9,0 KTIMA11_B_KT2_08 528 17,4
KTIMA_16_KT5-23 (30-3-2018) 173 5,7 KTIMA11_B_KT2_09 750 24,7
KTIMA_16_KT5-24 (30-3-2018) 211 6,9 KIIMATIEBRKIPR0 e ST
KTIMA_16_KT5-25 (12-2-2018) 316 10,4 KTIMAL1_B KT2_11 525 17,3
KTIMA11_B_KT2_12 325 10,7

KTIMA_16_KT5-27 (12-2-2018) 235 7,7 E = 270
KTIMA_16_KT5-28 (8-3-2018) 398 13,1 KTIMAL1 B_KT2. 14 p— e



Avadopad amno ta ctolxeia twv xpovodiaypapupatwyv (Kabuoteprioeig PBI)

Hellenic Cadastre, Projects Department.

Performance Management: Monitor & Control

NOT COMPLETED MILESTONES (from 1/10/2019 to 31/3/2020)

EKTIUWHEVN HMEPOM. OAOKA. [ HMEPOM. OAOKA. AMOKAIZH AMOKAIZH AMOKAIZH AMOKAIZH
HMEPOM. IYMOQNA ME THN |ZYMOQNA METHN | AMO 1H BASELINE | AMO 1H BASELINE | AMO 2H BASELINE
2YMBAZH OPOZHMA L. | ) | ANO 2H BASELINE | %Completed
OAOKAHPQZHZ BASELINE 2H BASELINE (Finish Variance (BASELINE FINISH) |(InterimVarianceCa i
i +|  (Finishdate) |-r| (BASELNEFINISK~|  (FINISHL) [~| CalendarDays) [~|  (wiveg) |+ Days) | (Hived)
EPAN1 E1 03 1 7 2018 Anodaon éykplong mapadotéwy - eviold évapéng 20u otadiou 16/12/19 28/02/19 291 9,6 0
EPANL E1 03 1 7 2018 Eykpton NNE 18/12/19 01/03/19 292 9,6 0
EPAN1_E1 03 1.7 2018 [EAeyyo¢ mpwrng YnoBolrs Wnduakrg Baong emavanpoadloplopou ) 07/11/19 22/01/19 289 9,5 0
EPAN1 E1 03 1 7 2018 [EAeyxog tehuknig YroBoAng Wnoiakig Bdong emavamnpoabiopiopol 6 28/11/19 12/02/19 289 9,5 0
EPAN1_E1 03 1 7 2018 Evapén Avaptnong 07/01/20 15/03/19 298 9,8 0
EPAN1 E1 03 1 7 2018 EnavéNeyyog Kal ELorynon yla éykpLon TeEAKAG unoBohig 16/12/19 28/02/19 291 9,6 0
EPAN1_E1 03 1 7 2018 EnavunoBoAr and Avadoxo 10/12/19 22/02/19 291 9,6 0
EPAN1 E1 03 1 7 2018 K\elowo ddong: Tuykévipwon lessons learned Kat evnuépwaon te Y| 07/01/20 15/03/19 298 98 0
EPAN1_E1 03 1 7 2018 K\elowo ddong: Tuykévipwon lessons learned kat evnuépwan te Y| 04/03/20 16/05/19 293 9,6 0
EPAN1 E1 03 1.7 2018 Af€n lou otadiou & Evapén 20u Ztasdiou 18/12/19 01/03/19 292 9,6 0
EPAN1_E1 03 1 7 2018 AfEn avaptnong katoikwy &€, 03/03/20 15/05/19 293 9,6 0
EPAN1 E1 03 1 7 2018 AN avdptnong Katoikwv €. 04/02/20 15/04/19 295 9,7 0
EPAN1 E1 03 1 7 2018 Mpwtn YroBoAn Wndrakrig Baong enavanpoadloplapol 6éang kat o 16/10/19 31/12/18 289 9,5 0
EPAN1 E1 03 1 7 2018 Tehwr uroBor t¢ Wnduaknic Baong emavanpoodloplopol 6éong K 18/11/19 31/01/19 291 9,6 0
EPAN1_E1 03 1 7 2018 YrioBoAr Ktnpatohoykwy vakwv & Alaypapupdtwy avaptnong, An 18/12/19 01/03/19 292 9,6 0
KTIMA_16_KT5-01 (8-3-2018) K\elowo ddong: Tuykévipwon lessons learned Kat evnuépwaon te Y| 26/01/20 08/05/19 263 8,6 0
KTIMA_16_KT5-02 (28-2-2018)  |KAeilowo ddong: Zuykévipwon lessons learned Kat evnpépwan tey| 29/01/20 29/04/19 275 9,0 0
KTIMA_B_14 KT4 01 Ek6oon anodaong AZ yla Avaptnon & anddaon Youpyou yla ekmp 12/12/19 08/10/18 430 14,1 0
KTIMA_B_14_KT4_01 [EAeyyoL mediou 1ng 2ng 3ng evblap 06/11/19 21/02/18 623 20,5 0
KTIMA_B_14 KT4 01 EAeyxoc WBA Avéiptnong 25/10/19 22/08/18 429 14,1 0
KTIMA_B_14 KT4 01 Evapn Avéptnong 21/01/20 24/12/18 303 12,9 0
KTIMA_B_14 KT4 01 Evtor évapénc Avdptnong 12/12/19 08/10/18 430 14,1 0
KTIMA_B_14 KT4_01 Enavéleyyos - Eykpion WBA Avdptnong - Eworiynon yla A / YIEKA ( 12/12/19 08/10/18 430 14,1 0
KTIMA_B_14 KT4 01 EnavuroBoAn WBA Avdptnong 15/11/19 11/09/18| 430 14,1 0
KTIMA_B_14_KT4 01 KAeiowwo ddong: Zuykévtpwan lessons learned Kat evyuépwaon gy 21/02/20 12/10/18| 497 16,3 0
KTIMA_B_14 KT4 01 AN avaptnong Katoikwv €o. 19/03/20 25/02/19 388 12,8 0
KTIMA_B_14_KT4 01 Ddptwon WBA avaptnong (Odnyia ...) 13/12/19 09/10/18 430 14,1 0
KTIMA11 B KT2_10 [EAeyxo¢ 1nG umoBolrg Yropvnudtwy 23/10/19 02/09/16 23/10/19 1146 37,7 0 0 0
KTIMA11 B KT2 10 [EAeyyoc tedeutaiag unoBolig Yropvnudtwy kot ohokArpwon StaBif 27/12/19 03/10/16 27/12/19 1180 38,8 0 0 0
KTIMA11_B_KT2_10 Erotpodn anopdoewv ano Enttponég 27/03/20 02/02/17 27/03/20 1149 37,8 0 0 0
KTIMA11 B KT2 10 K\elowo ddong: Tuykévipwon lessons learned Kat evnuépwon te V| 22/11/19 03/10/16 22/11/19 1145 37,6 0 0 0
KTIMA11_B_KT2_10 Kheiowo paong: Tuykévtpwon lessons learned kat evnpépwaon gy, 27/03/20 02/02/17 27/03/20 1149 37,8 0 0 0
KTIMA11 B KT2_10 Teheutaia YnoBoAr Yropvnudtwy 25/11/19 01/09/16 25/11/19 1180 38,8 0 0 0
KTIMA11_B_KT2_14 AH=H KAGAPQY XPONOY 30/12/19 14/03/18| 14/03/18] 656 21,6 656 21,6 0
KTIMA11 B KT2_14 AH=H ZYNOAIKOY XPONOY 29/02/20 15/10/18| 15/10/18| 502 16,5 502 16,5 0
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Avadopad amno ta otowxeia tov Share Point
(Awaxeipion ouppatikwv Bspdatwv / dwaxeipton oAAayng)

ENEPTEIEZ ZYMBATIKQON OEMATQN ZE EZEAIZH (19-9-2019)

ZopBaot ZupBatikd Ofpa Title priorif— Assignees - T)t:t: | pue pa VaTr?as:c -
KT-06 Evotdoelg / Npooduyég_KT-06 3.1 - Altodaon anodalvopeEVOU opyavou (1) High 11/1/19 | 18/1/19 244
KT-09 ATQrH "KOINOMPAZIAZ KTHMATOIPAM®HIHE_KT-09" 1.2 - E€€taon évotaong Kat cuvtagn eLoriynong (2) Normal 8/8/19 8/8/19 42
KT-12 2n SuprmAnpwpatiki SVpBacn KT-12 1.1 - YrtoBoAr Awtrjpotog oo tov AvaSoxo (2) Normal 13/9/19 | 20/9/19 -1
KT-12 2n SupTAnpwpatiki SVpBacn KT-12 1.2 - Alartiotwon Avaykng amnd tnv Yrnpeoia (2) Normal 23/9/19 | 30/9/19 -11
KT-12 2n SupmAnpwpatikn SVpBacn KT-12 1.3 - Atepeivnon ATATog yia avaykn cbvaydng I3 (2) Normal 1/10/19 | 8/10/19 -19
KT-12 2n ZuprmAnpwpatikn SVpBacn KT-12 1.4 - Atakortr) Atadikaociag evnuépwong Avadoxou (2) Normal 9/10/19 |14/10/19 -25
KT-12 2n ZuprmAnpwpatikn SVpBacn KT-12 2.1- SuAAoyn Stoxeiwv yia tnv cvvtaén 3N (2) Normal 15/10/19 | 18/10/19 -29
KT-12 2n ZuprmAnpwpatikn SVpBacn KT-12 2.2-3Yvtagn =N (2) Normal 21/10/19 | 23/10/19 -34
KT-12 2n ZuprmAnpwpatikn SVpBacn KT-12 2.3 - 3Yvragn MKTMNE (2) Normal 24/10/19 | 25/10/19 -36
KT-12 2n ZuprmAnpwpatikn SVpBacn KT-12 2.4 - AltootoAr otov Avadoxo tou oxediouv M & MKTMNE (2) Normal 29/10/19 | 30/10/19 -41
KT-12 2n ZuprmAnpwpatikn SVpBacn KT-12 2.5-'Eykplon 8€opeuong ektéAeong Samavng (EAEA) (2) Normal 31/10/19 | 14/11/19 -56
KT-12 2n ZuprmAnpwpatikn SVpBacn KT-12 2.6 - SUvTaEn KELLEVOU ETEVEKTEWV UETABOAWV (2) Normal 15/11/19|18/11/19 -60
KT-12 2n SupTANPWHATIKA ZUpBacn KT-12 3.1- NapaAaBn tou untoyeypappévou 3.M. & NMKTMNE (2) Normal 19/11/19|26/11/19 -68
KT-12 2N SUMTANPWHOTIKA ZopBacn KT-12 i.:;&:l\::tam EIGNYNONG FE OTTIOACY KN ERDEGN TTPOG A2 A€ GUVNIHEVA T OXEOLA T & 2) Normal 27/11/19 | 29/11/19 1
KT-12 2n ZuprmAnpwpatikn SVpBacn KT-12 3.3-EkSoon andodaong AS yia tnv €ykplon 2.M. ya tn cvvalhn 53 (2) Normal 4/12/19 | 4/12/19 -76
3n Mapdtaon T atikg tpoBecuiag An otadiou mou odnyoulv og

KT-12 n , P n llf'llly E’]Q P H G Angnc ny 1.1 - YrtoBoAr atrjpatog (2) Normal 13/9/19 | 20/9/19 -1
unépBaon kaBapol xpovou tng cupBaocng KT-12
3n Mapdtaon T aTikiG tpoBecuiag An otadiou mou odnyoulv og

KT-12 n , P n unu' E’]q P ll 6 Méng nv 1.1.1 - ArtoSoxn attjpatog avadoxou (2) Normal 23/9/19 | 24/9/19 -5
vnépBaon kaBapol xpovou tng cupuBaocng KT-12
3n Napdtaon THNHATIKAG tpoBeopiag An§ng otadiou mou odnyoulv ce , B . , ,

KT-12 1.2- (2) | 25/9/19 | 30/9/19 -11
unEpBaon KaBaPOL XPOVOU The cUpBacnc KT-12 2 - NpwtoBoulia tng AE (Tpormormnoinon xpovosiaypapupaToG KOl ATTOCTOAN OToV avadoxo) 2) Normal /9/ /9/
3n Mapdtaon T atikg tpoBecuiag An otadiou mou o8nyou

KT-12 n , P n unu' I,“ P ll S Aéng nyouv oe 1.2.1- Juvaiveon avadoxou (2) Normal 1/10/19 | 3/10/19 -14
unepBaon kaBapol xpovou tng cupuBaong KT-12
3n Mapdtaon TN potkn g tpobeopiag Aéng otadiouv tov odnyolv oe untépBaocn , , , ,

KT-12 KaBapol XpdVOU TG cbpBacnc KT-12 1.3 - ELojynon mpog to T2 armd tn AY yia mapoxr YVWHNG (2) Normal 4/10/19 [11/10/19 -22
3n Napa A ] tog AR &t 1 v 3

KT-12 n o(povtraoln runuatuﬁnq ripobeopiac Aén otasdiou mtou odnyolv oe urtépBacn 1.4 - MpookAnon yla cuvedpiaon Texvikol ZupBouliou (2) Normal 14/10/19 | 21/10/19 -32
kaBapol xpovou tng cpuPaong_KT-12
3n Mapdtaon T atikig tpoBecuiag An otadiou mou odnyoulv og

KT-12 n , P n unu' r]c, P ll ¢ AMéng nv 1.5 - Suvedpiaon TexvikoL ZupBouliiov (2) Normal 22/10/19 | 23/10/19 -34
unépBaon kaBapol xpovou tng cupuBaong KT-12
3n Napdtacn THNHATIKAG tpoBeopiag AR§ng otadiou mov odnyouv ce , , ) 3 ,

KT-12 1.6.1-MN & (2) | 24/10/19| 1/11/19 -43
unépBacn KaBapol xpdVOL TS cUuBacnc KT-12 postowacia oxediov yvwpoddtnong Texvikol TupuBouliou 2) Normal /10/ /11/
3n Napdtaon T aTIKrG ipoBeouiag AR otabiou mou o8nyouv oe . . .

KT-12 n , P n HI’IH' I,“ P “ S Méng nv 1.6.2 - 'vwpo&dtnon Texvikou ZupBouliou (2) Normal 4/11/19 [11/11/19 -53
unepBaon kaBapol xpovou tng cupuBaong KT-12
3n Napdtacn THNRATIKAG tpoBeopiag An§ng otadiou mou odnyouv oe , " . . .

KT-12 1.7-E n A (2) | 12/11/19 (14/11/19 -56
unépBacn kaBapou xpdvou tng cupPBaong _KT-12 tonynon npog Mpoiotapévn Apxn yia éykplon 2) Normal /11/ /11/
3n Napdtoon THNRATIKAG tpoBeopiag An§ng otadiou mou odnyouv oe . ) , .

KT-12 1.8-'Ekdoon andédaong AX (1) High 20/11/19 | 20/11/19 -62
uniépBaon KaBapol xpdvou tng cvuBacng _KT-12 n (PS40 WIKEE TR (7P e PTEIeTs§ L /11/. /11/.
3n Napdtoaon THNRATIKAG tpoBeopiag r mpoBeopioag Angng otadiou mou . . , . , .

KT-13 1.9 - K & AY Al () ! [Ant los G 9/5/19 | 10/5/19 132
08nyolV e uTEpBaon KaBAPOY XPGVOU TNe cuBacnc KT-13 oworoinon otov avadoxo tng andodacng KO TtpOOoKANGN yla urtoypadn 2) Normal | Antonopoulos Georgios /5/ /5/
3n Napdra; QUTIKE oBeopiag i mpoBeopuiag An &

KT-13 n p’ raon T’W’IM TIKNG Tt ,Uul, snre 'UHLC(C Agn otadiov mou 2.0 - Tpornornoinon WSwtikol cupdwvnNTKov (2) Normal [Antonopoulos Georgios | 13/5/19 | 14/5/19 128
o8nyouv og unépBaon kaBapol xpdvou tng cvuPBaocng_KT-13

KT-16 MPOSMYIH-ATQrH 3.3 - Juvtagn andPewv Kat katdBeon oto Sikaoctiplo (2) Normal 2/7/19 6/9/19 13

KT-16 MPOSMYIH-ATQrH 3.4 - Napdotacn oTo §1KAoTrPLo (2) Normal 17/9/19 0

PARNITHA [2n SupriAnpwpatiki SUpBacn PARNITHA 6.2 - EAgyx0G arno EAeyKTIKO SUVESpPLO (2) Normal 13/8/19 | 13/9/19 6

2n Napdra; QUTIKE oBeopiag An asiou mou 08 v

KT1-01 n , paracn runu' rLK'r]cnp 0‘,“ 6 Angng otadiou ou odnyouv oe 1.1 - YrtoBoAn altripatog (2) Normal 13/9/19 | 20/9/19 -1
unépBaon kaBapol xpoévou tng cuppacng_KT1-01
2n Napd g [¢] tagAn i & v

KT1-01 n , aparaon runw'nu('ncnpo E(Jl:ll(lc néng otasdiou ou o8nvoly oe 1.1.1 - ATtoSoxr aLTAHATOG avaddxou (2) Normal 23/9/19 | 24/9/19 -5
unépBaon kaBapol xpoévou tng cuppacng_KT1-01
2n Napdtoon THNRATkig poBeopiog AREng otadiou tou odnyouv oe , , . , .

KT1-01 . B . B 1.2-MN A AE & A & (2) Normal 25/9/19 | 30/9/19 -11
unépBaon KaBapow xpévou The ohuBaone KT1-01 pwtoBoulia tng AE (Tporormnoinon xpovosiaypaUHATOG KL AITOCTOAN 6TOV avasoxo) ormal /9/' /9/
2n Napd g O {ag An i 1 v 3

KT1-01 N TAPATAOT THNHATKNC TPoBEouias rifne oradiou mou oényoldy oe unépfacn 1.2.1- Juvaiveon avadoxou (2) Normal 1/10/19 | 3/10/19 -14
kaBopol xpodvou tng cUpBaocng_KT1-01
2n Napd A (¢} {ag An i 1 v 3

KT1-01 n Mapdracn tinpatikng npodeopias Aéng otadiou rov odnyoLv oe urépfaon 1.3 - Elorfjynon 1pog to T2 ard tn AY yla mapoxr yVwHng (2) Normal 4/10/19 |11/10/19 -22

KaBopol xpovou tnG cuuBaong KT1-01




Bowtie analysis yia tov kivouvo “XapnAd noocooto cUAAEXDEVTWVY SLKaLWHATWV”
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Bowtie analysis yta tov Kivéuvo “XapnAo moocooto GUAAEXOEVTWV SKaLwHATWV”
MPoANTTIKEG/BL0POWTIKEC EVEPYELEG-TIPOUTIODEDELG LA TNV UAOTTOINOT) TOUG

BARRIER / CONTROL (recovery)

ESCALATION FACTOR/ BARRIER

JTOXEU EVN EVNUEPWTIKN KOUTIAVIAL

Awoywviotikn dladikacio / AmeuBeiag avabeon

AAAayri vouoBetikou mAaioiou- Artopaon Sloiknong

Xpnuatikég SleukoAUVOELG amd To KpATog (86 0ELGg)

Yrnou pyeio - NopoBetiko mAaiolo

Evépyelec yla TNV ULoTETNON TNG PUBULONG ATt To YIToupyeio

KaBoplopdg mpootipou yua thv untoBoAn ekmpoBeoung Snlwaong

Yrnioupyeio - A/von MAnp/kr¢g EK

a. Stripién moAwikng nyeoiac / Nouodetikn puduion
B. Evépyeteg yLa Ttnv utoB€tnon the puBuLong aro to Ymoupyeio
y. Eykaipn tpormomoinon nAEKTPOVIKIG EQOPUOYIG

Yriootrpén tou moAitn ya tn ou umAnpwon tng SnAwong

JUUBATIKEG UTTOXPEWOELS AvaSOXOoU

. Zuvavtnon Ue avadoxo yla ThV THPnon Tou MAAVOU EMIKOWWVIAS Yo UEYaAUTEPO Sdtaatnua
8. Eé€taon Tuyovmpoodetwy amolnUwoswy, y. MapakoAovdnon amo eniBAgnovreg, 6.
Mpoypauua entokéPewv ue check list

BonBela anod tomiko U popeic & cUAAAGYOUG

EmayyeApatikd ou pdepovra

Juvewonan pe ouAAoyouc kal Yrinpeoieg (ry Epnvodikeia)) yio uegoAaBnan

Erkowwvia 6tLdev Ba utapgouV MapATACELS

Ymoupysio

2trptén moATIkic nyeoiag

Ao dAion epmpoBeopng mpocéleuong

S UUBOTIKEG UTTOXPEWOELS avadOXoU

JUVEWONON Kol oUUwVia Ue avadoxo ya tnv opaAn umoBoAn twv SnAwoswv

MAdvo emkovwviag oto Aaiolo tng o upacng Tou Avadoxou

S U UBATIKEG UTTOXPEWOELG OvVaSOX0U

a. Zuvavtnon Ue avadoxo yla TnV THPnon Tou mAAVoU EMKOWVWVIAS yla UeyaAuTepo Staotnua

(BeAtiwaon the ekTiunong twv otolyeiwv ue Baon ta otowyeia tou E9)

Emavektipnon aptbpol dikatwpdtwy pe Baon tig ouAAexBeioeg SnAwoelg

Avadoxog

Eéevpean AUang mpoc opedocg kat Twv U0 MAEUpwWY

E€aodalion Twy anapaitntwy mopwv

Apuddlo/a Yrmoupyeio/a

Emikowvwvio. UE TOUG (POpPELS

Tadeig 06nyieg / TUXOV EMIMTWOELG YLt TOU G appodioug armd tn un umoBoAn tng Snlwong

Apuobila Yrinpeoia

Emtikowvwvia UE TNV apuodla unnpeocio

Emntiomevon Stadkaowwy (riy Bswpnon / kOpwon daokol xaptn)

Apuobla Yrinpeoia

Ermkowvwvia. Ue TNV apuodla unnpeoio

Emwowwvia / Apdoelg ya tnv avadelgn Twv WOHEAELWY KAl TWV CUVENEWV TNG TLapdAewdng
urto oA SAwong

Awoiknon EK / Ymoupysia

Emavektipnon twv Stadikaciwv tou Asttoupyolvtog Ktnuatoloyiou

Meilwon Tou KGaToUG yla Tov TToA(Tn og mepinmtwon SlopBwoswv Katd Tn Aeltoupyio Tou
KtnuatoAoyiou

2uvepyaoia Aoiknong EK kat avabdoyou

Evépyeleg yla Staocuvdeon e ta otolyeia Tou YNOIK

Awiknon EK / Yroupysia

Enmwkowwvia - Suvepyaoia

‘Epeuva avadoxou ota apyeia tou urtodnkopuAakeiou

Avadoxog - YmoBnkodulakeio

Juvepyaoia ur/keiwv ue Aoiknon EK kat avadoyo

YrootrplEn tou moAitn

Avadoxoc

OploBETNOn aKWATWY UE ETTIYELEC UETPIOELC, EVIOMIOUOC OTO XXPTH

E€elpeon A ong yla Tn cuAAoyn Koo U aplBpol SIKALWUATWY

Avadoxoc

Juu@wvia mpog 0peAog Kol Twv U0 MAEUpwWYV




EmtiAoyn evepyeLwv/mpPoTEPALOTIOLNON TOUC

XAMHAO nOzOzTO ZYAAEXOENTON AIKAIOMATON: NPOBAHMA + MEAAONTIKOZ KINAYNOZ
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Hellenic Cadastre, Projects Department.
Performance Management: Monitor & Control

ZTOTLOTIKA ZUAAOYNCANAWOEWV
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Hellenic Cadastre, Projects Department.
Performance Management: Monitor & Control

ZTOTLOTIKA ZUAAOYNGANAWoEWV

HMEPHZIA ZYANEXOENTA AIKAIQMATA
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KYPIOI AEIKTEZ

MHNAZ MHNAZ TPEXOYZA
ITAAIO KYPIOZ AEIKTHZ
JYMBAZHZ | ZTAAIOY KATAZTAZH
10 oTéb10 [106 prvag 1o prvag
(8 prveg) 206 prvag 206 prvag
306 pAvog 306 pAvog NMPOETOIMAZIA A3
ZYANOTHZ
406 pAvag 40G pAvag AHNAQZEQN Agiktng NKY
506 privag 506 prvag
606 privag 606 privag
706 prvag 706 prvag
806 pvag 806 pvag
20 0Ta810 |90¢ privag 1og privag
(22 priveg)  |100g prvag 206 privag
110G prvag 306 prvag SYANOTH As
120¢ prvag 40 privag AHAQZEQN Agiktng napaAaBrig &
1306 pAvag 50¢ pAvag eneepyaciag SnAwoswv
1406 privag 60G pAvag
1506 pAvag 706 pAvag
1606 pAvag 8og pAvag
1706 pvag 906 pAvag
180G prvag 100G prvag
a9
1906 prjvag 1log prjvag
200cuivag  |120cpivac | MPOETOIMAZIA LEIRUIS "A"‘,’m"
2ocuivag  |130cuivac | MPOANAPTHEHE E"EEEPY“"““ .
- - Sukawpdtwv erni
220G pivag 1406 pnvag ,
YEWTEpa)iwv
230G pAvag 1506 prvag
2406 privag 160 privag (1,5 prvag)
25oc pAvas__|170c pivag MPOANAPTHEH A1l
260G prvag 180G purvag
270G prvag 1906 prvag
280 urvag |20 privag MPOETOIMAZIA | AeikTng emetepyaciag
290¢ pvac 21oc pAvac ANAPTHZHS AULTAOEWV eENave§Etaong
3006 prvag 220G prvag OTOLXE lwv
30 otddlo [3logpAvag 1og pAvag
(10 priveg)  |3206 privag 206 privag
330G pvag 306 pvag ANAPTHZH
3406 ufvag 406 privag
3506 prvag 50G pAvag Al13
3606 prvag 606 prjvag Agiktng enefepyaociog
370G prjvag 706 pAvag am’]oswv
3806 puAvag 80¢G uAvag
ANAMOPODQZH Al1l5
KTHMATOAOTIKHZ Asiktng avapdépdwong
BAZHZ A .
3906 prvag 906 prvag NG KTNHATOAOYLKNG
4006 prvag 1006 privag Bdonq

Npoypappa edpappoyig:

* KTIMA -16




AEIKTEZ 2TO PMIS

il KT5-25 - Calculated KPIs - PMIS x =@ s
< C @ Notsecure | ktpmisprodsrv/pmis/Contract/KPls/107 T O

APXIKH MPOTPAMMATA EPQTHMATA KTIMAlE 7 KT5-25 ¥ av

KT5'2 5 ANADOPA TOY: ‘EEﬂTE’HBplOC 2019 - ‘ Tpéxovoa Katdotaon: ZYANOTH AHAQZEQN

EMIZKOMHIH m METABAHTEE NAHPOMEX XPONOAIATPAMMA KINAYNOI ZHTHMATA MAPAAOTEA IYNOWH

POPEIX
Avapevopev
# AplOpédgOvopa Tuar aH .pz n Ixoho
Twry
1 01 AelkTne EkTéheanc Xpovodlaypappatog Epyou E 18,58%
2 02 AslkTne Amokhong Xpovediaypdppotog 114, 118, 16 E 0,00%
3 05 Aslktne Napahafic & Enslepyaaiog AnAweoszwv 11A, 11B, 16 75,00%
4 06 Asiktne TuhdeyBevtwv Aonwpdtwy 16 W 22,20%
5 07 Aciktne adpwang KTIMA 16 71,18 22,20%

To PMIS avayvwpiletavaloya pe tnv paon
€KTEAEONGTNCOUUPBAONC, TOUC SEIKTEGTIOU
TPEMELVA UTIOAOYLOTOUV OTNV OUYKEKPLUEVN
niepiodo avapopdg Kol EKTUTIWVELTA
MOTEAEOATA LOVO YLa TOUG SeikTEC LUTOU

Ol QVOPEVOUEVEC TLUEC
£xouv KaBopotel and to
PMO.
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